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HISD SNAPSHOT
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RECENT CHALLENGES



BREACHES OF TRUST
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COMMUNICATION 
CHALLENGES
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OUTCOME
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THE PATH FORWARD



LISTEN & LEARNS
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UNDERSTANDING HISD’S OPPORTUNITIES AND CHALLENGES
• 13 Listen and Learn events led by Superintendent 
• 3 roundtable events hosted, including events for teachers, principals, 

students, and parents
• 700+ Listen and Learn and roundtable participants
• 50,000 responses to Student and Parent Experience Surveys, 

representing 100% of campuses
• 6,000 staff members participating in Staff Experiences Survey, 

representing 100% of campuses



BOARD GOALS
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GOAL 1: The percentage of 3rd grade students performing at or above grade level in 
reading as measured by the Meets Grade Level Standard on STAAR will increase.

GOAL 2: The percentage of 3rd grade students performing at or above grade level in 
math as measured by the Meets Grade Level Standard on STAAR will increase.

GOAL 3: The percentage of graduates that meet the criteria for 
College/Career/Military Readiness as measured in Domain 1 of the state 
accountability system will increase.

GOAL 4: The percentage of students receiving special education services reading at 
or above grade level as measured by the Meets Grade Level Standard on the STAAR 
3–8 Reading and STAAR EOC English I and II assessments will increase.



WHERE WE’RE GOING
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COMMITMENTS
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As a result of what we learned through community engagement and the 
core values that anchor our work, we will have an unwavering focus in 
manifesting the dreams of each HISD student. To do this, we committed to 
the following:



COMMITMENT #1: TRUST AND RELIABILITY 
FOR OUR FAMILIES AND COMMUNITY
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We commit to honesty, transparency, and reliability to build and 
strengthen trusting relationships with our stakeholders

Reimagining the parent and family experience

Re-focused and streamlining district 
communications

Purposeful engagement with key internal and external 
stakeholders



PARENT & FAMILY EXPERIENCE
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Through the Office of Engagement, HISD has reoriented its 
engagement work toward building a “best-in-class” customer service 
model

• Adopting a customer service 
organizational identity 

• Empowering families to be stewards 
of their students’ educational 
journeys 

• Developing and leveraging data to 
drive decision-making

• Supporting and developing campus-
based engagement work



COMMUNICATIONS
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• Re-organized to better reflect 
current communication needs

• Proactive vs. reactive 
communication

• Internal and external 
communications

• Investments in translations/ 
interpretation services

Communications team is now focused on delivering family and 
parent-focused communications that are accessible to all HISD 
stakeholders 



STAKEHOLDER ENGAGEMENT
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Stakeholder engagement can’t be passive – it must be strategic and 
proactive (most of the time)

Who are your stakeholders?

How, when, and why do they need 
to be engaged? 

Use all the tools at your disposal!



ONGOING LEARNING
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The Office of Engagement has committed itself to leveraging every 
challenge as an opportunity to get better at what we do. 

CASE STUDY



Thank you


